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Contemporary Project Management Questions
Chapter 1

Discussion Questions 2
More organizations are using project management because it is an accurate way of ensuring that the outcomes of the project that are going to be delivered are right and they will also be real with a very good value in the business opportunity invested in. Besides, project management enables people to determine the amount of money need or rather the budget. This prepares the company and enables it to know its financial capabilities to initiate and substation the project. If I were an executive, I would justify my decision to use project management through outlining the advantages of the project management method. To begin with, through project management, tracking of a project, preparedness for risk as well as setting up of risk mitigation and management procedures are identified and enabled. In addition to that, project management enables realistic planning as things are neither over valued nor undervalued. Furthermore, project management enables strategic alignment of the project with the company’s business strategy. This prevents contradiction of occurrences and goals. Lastly, project management enables the company to set its objectives and focus on them. 
Discussion Questions 4
A project undergoes different stages from its initiation to closure. Each stage in the project life cycle is faced by a number of issues. The first stage is referred to as the selecting and initiating phase. The phase is quite difficult because one has to evaluate from a number of projects and decide upon which the best to initiate is. The second phase, the planning and execution stage is faced by the challenge of indulging in extensive research. This is because all plans mostly the financial and project framework is written down at this time. Any error at this stage may lead to the failure of the entire project. Besides, this stage is time consuming. The third stage, the execution stage is faced by a number of challenges. Theoretical plans often do not culminate and turn out as expected in reality. Therefore, during the execution phase, a number of changes are made which may be challenging to the continuity of the project. The last stage, the closing and realizing stage mainly may face a great challenge in customer acceptance. In a competitive business world, convincing customers to try out the new products and services may take time and be difficult. 
Discussion Questions 5 
In order of increasing work, the five project processing groups can be arranged as follows. The closing phase is the least tedious, the monitoring and controlling phase, the executing phase, the planning phase and the initiating phase is the most tedious. Basically, as the project progresses to its climax or closure, the less difficult and tiresome it is. This is majorly because; any small mistake in the earlier stages will result into failure of the project. The criticality and amount of work decreases as you proceed from project initiation to its closure.  As the project progresses, mistakes are harder to fix. In addition to that, at the earlier phases of the project, there is a lot of uncertainty and a lot of trials being put into place. During this process, there is extensive research and a lot of expertise is needed to ensure that the project succeeds. Due to the large number of people and activates involved in the earlier stages, it makes them more tedious. 
Chapter 2

Discussion Questions 5
In the process of selection of projects, decision maker often use both financial and non-financial factors to determine which the best project is. Some commonly used financial factors used include the cost benefit ratio and the payback period. The cost benefit ratio often determines the ratio between the capital invested in initiating and running a project to the value or return from the project. Whenever a project has a lower cost benefit ratio as compared to other proposed projects, the decision makers usually chose it over the others because more profits and returns will be made. On the other hand, the Payback Period is a financial tool which determines the amount of time that the capital invested will take before it is realized again. Projects with shorter payback Periods are often preferred over projects with longer Payback Periods. Thus, decision makers will settle for a project with a shorter Payback Period. A non-financial factor which decision makers consider before deciding on a project is through evaluating the potential of a project often referred to as the potential criteria. 

Discussion Questions 8
In case I am purchasing a new car, I will make a consideration of the scoring model. Of all the four criteria, my three top most criteria’s shall be the potential criteria, weighting criteria and mandatory criteria. The potential criterion helps me determine the kind or risks around various vehicles and the resources needed like fuelling and servicing. A car with a higher potential, low risk and low maintenance costs is what I will consider first as it as the highest impact on the use of the vehicle. Secondly, I will consider the mandatory criteria. In this option, I will look at the external factors like where I will be using the car. While some cars are good for bumpy roads with potholes, others need tarmacked lanes to be efficient. Besides, I will consider the make of the vehicle, its advantages and disadvantages in the mandatory criteria to determine if that car is necessary. Lastly, using the weight criteria, I will assign points ranging from 1 to 4, four key factors- fuel consumption, maintenance cost, engine model and speed limit of the vehicle. The car with the lowest risk and higher advantages shall be my choice of car. 
Chapter 3

Discussion Questions 3
Various organizational culture characteristics increase the likelihood of an organization to be successful. These factors include a positive power culture. This is a culture whereby there is utmost respect for authorities and leaders in the project. In turn, it gives leaders an ample time to control competition, enhance communication as well as resolve conflict. A second positive culture in an organization is the role culture whereby everybody not only understands their duties and responsibilities but also conducts them without follow up. Thirdly, the existence of a task culture whereby everybody is willing to work despite of who gets accredited promotes the success of the organization. This culture reduces the number of conflicts in the organization as well as self-motivated workers are more productive. Lastly, the existence of a personal culture in an organization further promotes its ability to succeed. Personal culture is defined as a genuine interest in their fellow workers needs as well as an interest in the success of the organization.  In the presence of power culture, role culture, task culture and personal culture, the possibility of the organization to succeed is higher. 
Discussion Questions 6
Project leaders can use various leadership skills to solve problems in the project revolving around ethics. These include the use of integrity whereby in the case of an ethical problem, the leader practices absolute honesty and a commitment to the organizations culture and practices. Besides, the leader must have good communication skills. This involves active listening and giving an appropriate feedback. When one party in the conflict discovers that their point of reasoning I being taken for granted, the ethical challenge cannot be solved. Thus, the leader ha to poses good listening and communication skills to create an environment where ideas can be shared. In addition to that, project leaders should possess respect and fairness. They should respect themselves as individuals as well as respect the people they are working alongside the resources they are using to accomplish their goals. Besides, when an ethical problem arises, leaders should be fair in that they act impartial without favor of one side in the process of decision making. Lastly, when project leaders practice a sense of responsibility over the actions they take after an ethical challenge, problems shall be easily solved. 
Discussion Questions 9
An example of a possible imbalance between a project leader’s authority and responsibility is when a worker or a subordinate commits an error and the project leader is correcting him or her. For example, in the development of software programs, coding is very important. When a single key is missed, the entire software fails. Thus, a leader may tend to shout at his subordinate during the coding process in an attempt to correct them. However, this may have a negative impact on the project because authoritative leadership fails as compared to responsible leadership. In the former, the leader order around his or her subordinate making them inferior. In such a case, the workers are les self-motivated and will often wait on orders. However, in responsible leadership, workers feel like they are part of the process. They are thus motivated to ensure that they yield the best from the product. A responsible leader will passionately approach the subordinate and show them how to make a correction or rather make an emphasis on being keen on codes. 
Chapter 4
Exercise 5
In the exercise of a project to encourage students to join college preferably the college I am studying in, there are a number of stakeholders that I must include in the project. This includes the project leader who coordinates the activities during the weekend. I also have to include the team members who will mobilize students in the city and the school’s administration because they will be providing the venue for the meeting. The project sponsor provides the team with material and financial support to run the activities.  Lastly, there are two guest speakers who will encourage and speak to the student on advantages of joining college.  
Some of the operating principles for the meeting include the meeting will last for only 2 hours, each speaker will be given a maximum of 15 minutes and the speaker should check on his or her time, the most important principle due to large number of people in the congregation, and the team leader will be responsible for drafting the minute of the meeting. I believe none of these principles is hard to follow. 
Chapter 5

Discussion Questions 3 
The single most important component of building relations in a team is communication majorly through a communication plan. A team is often composed of different individuals with different independent opinions. Thus, without adequate communication among tam members, there is a likelihood that challenges in the team will out do the benefits of the team. Thus, effective communication is the most important aspect of building relationship. To achieve effective communication, a communication plan can be used. The plan helps in identifying the purpose for each communication, the existing communication structures in the team to make it easier for people to use them. Besides, the plan helps in identifying the methods of communication that will be used to keep the team running as well as it helps in identifying the time factor in the team.  Lastly, with the formulation of a communication matrix, the team members can communicate effectively amongst one another. 
Discussion Questions 9

The communication method I will use for the multinational company specifically when relaying information to Japan is communication through emails as well as video chats. Emails are the easiest and most formal method of communication for the virtual team being a multinational company. This form of communication is hardly affected by time. Beside, an individual can translate a message from English to Japanese easily using a translator overcoming the language barrier. Individual will be given a minimum of 6 hours and a maximum of 12hours to respond to emails giving an allowance for time differences. On the other hand, video chats shall be used once in a month to enable members to know each other, increase transparency and accountability in the organization. The method of communication will hardly be used due to the existence of time and language barrier unless in the case of emergencies. 
Chapter 6 

Discussion Questions 7
I can use the voice of customer technique to gain insight into the stakeholders in a number of ways. The Voice of the customer technique involves understanding the needs and wants of a customer by not only asking questions but by also trying to put yourself as an individual in the customer’s situation. To be able to gain influence over the stakeholders, I will engage them in a conversation that gears them into fitting in the customer’s situation. This may be through directly requesting them to imagine that they were in the customer’s situation. This will help them identify what they would have expected as well as determine the way they would like things to be done. Besides, I would use rhetorical questions to gain an insight into stakeholders. Rhetorical questions often do not need an answer. Instead, they trigger an effective line of thought whereby the stakeholder reasons from the customer’s perspective. Thus, I will gain an insight into the stakeholders. 
Discussion Questions 10
Since my client is vague and clarity is an essential part in the construction of a house, there are a number of questions that I will ask my client in order to be sure of what she expects. This will be in line with the Work Breakdown Structure that breaks down the entire house project into small understandable parts. I will break down the house to the first level, intermittent level and the lowest level. I will ask the client a number of questions. What type of house do you want? Is it a framed house, a wired house or a dry walled house? After determination of the type of the house, I will enquire on the expectations of the client. Do you have any preferred contractor or I can select one of my preferences? What is your typical budget and what tools do you have in place for the construction? A wired house needs wire while framed houses need wood.  What is your schedule and how long do you want the project to run from its initiation to its completion? 
Chapter 7
Discussion Questions 1
A number of factors may affect how fast a project is completed. These factors include omissions, multi-tasking, the student syndrome, uncertainty in estimates and merging. Omissions are the things that have been left out or forgotten and they are realized in a later stage. For example, in construction of a house, the contractor may forget to plan for wiring and thus, at the finishing part, completion will be delayed. Multi-tasking involves running many activities simultaneously. When a ceiling is being constructed while construction materials are brought on site, delays may be experienced due to confusion. The student syndrome is where people report late to work. Team members may often arrive 30 minutes late. Thus, the project has to start later than expected slowing down its completion. At the planning phase of a project, there is uncertainty in cost estimates. When the actual budget exceeds the expected, delays are experienced a stakeholders have to source for the extra finances. Lastly, merging affects projects in that it causes delays. Unlike an independent project which is well prepared for, merged projects experience delays due to the large number of stakeholders. 
Discussion Questions 2
An activity has a clear starting and ending point, a tangible output which can be verified. It also has a scope that is understandable without micromanaging as well as costs that can be estimated. Besides, it has a single person who can be held accountable. Today, I plan on washing my clothes. This plan qualifies to be an activity because I have a starting point which is putting the clothes in water and an ending point when hanging the clothes to dry. Besides, I can be held accountable for the washed clothe and the entire process of washing them. However, the output of washing the clothes is not tangible. It can only be seen because one differentiates dirty clothe from clean clothes by sight and smell.  There is a cost incurred due to labor cost, the energy spent in washing the clothes, financial cost due to the water and detergent used in washing all which are costs that are subject to estimation and lastly the scope can be understood without micromanaging. 
Chapter 8

Discussion Questions 1
At a certain point, a manager is expected to use his or her technical skills for the project to run successfully. For example, in situations dealing with difficult computer software, difficult computer hardware and in cases of breakdown of the computer system, a manager is expected to use his or her technical skills. In difficult software programs where the subordinate staff or team members do not know how to run a program, they contact the manager who shows them how to run the program. Besides, in the purchase of a hardware device that the team is unfamiliar with, it is the responsibility of the project manager to demonstrate how the device works. Lastly, in case of a breakdown, the manager tries correcting the hardware or software device and when he or she is unable, he calls for external expertise. In other cases, the manager uses behavioral skills. Leading by example is one of the key qualities that will help like in initiating and maintaining a good communication network to build the team. Besides, keeping time as a leader is a good behavioral skill. And lastly, embracing knowledge and curiosity when a new idea is suggested in the workplace is a good behavioral skill. 
Discussion Questions 3
Activity resource estimating is very important in project management.  This is the process by which a group determines the type of resources needed to run the project. To begin with, this is the first step when resourcing a project. Thus, any omissions and mistakes made in this stage may lead to failure of the project while good activity resource estimation results in the success of the project. Through the process of activity resource estimation, the type of labor or workforce needed to run a project is identified. This is very important because different people have different skills and some resources need special skills for them to be used. For example when software resources are needed, the project members have to look for someone with technical skill to run the program.  While besides, the type of resources needed in the project are identified. This enables adequate planning and cost estimation for formulation of the budget. Activity resource estimation also helps identify support needs like human resources and information systems. 
Chapter 9

Exercise 1

For the task of cooking 3 dozen chocolate cookies for a party, the bottom-up breakdown is

Cost of ingredients (flour+ egg+ sugar)= n1+n2+n3

Depreciation for equipment= utility costs and overhead costs including salary=01

Profit approximately 10-15%= p1

Thus, total cost= n1+n2+n3+d1+o1+p1

 n1+n2+n3= $10

d1= $2

o1=$2

p1= 24*0.1 = 2.4

Thus, the total= $16.4
Exercise 2

The activities are to be undertaken by either Alcides ($270) at the rate of $45/hr. or Joan ($200) at the rate of $50/hr. Based on the relationship of the activities, the critical path is made up of B, D, E, G and I activities with a duration of 26days.  The financial implications as per the earliest start of activities are as follows:
	Immediate predecessor
	Duration in days
	resource
	Hourly cost

	
	2
	Alcides
	$45

	
	6
	Joan
	$50

	
	2
	Alcides
	

	A, B, C
	3
	Alcides
	

	D
	10
	Joan
	


Chapter 10

Exercise 1

For the motivational event that is expected to happen in the campus premises on Saturday night, there are a number of risks that may occur. First, machines and equipment used in the event may fail to work despite of prior testing while some equipment may not be availed as expected. Secondly, there is a security risk whereby criminals may walk into the premises and act like they are fellow students. These criminals will pick-pocket individuals causing a security threat. Thirdly, there may be a power shortage in the course of the event as electricity is not quite reliable.   A contingency plan for each of these risks is as follows. There will be extra equipment hired from the neighboring church to ensure that in the case of a breakdown, there will be other equipment to use. For the case of security threat, a security organization has been contacted to provide fifteen men to secure the premises. In the case of an alarm, the officers will quietly take the threat out of the premise and handle it. For the power shortage, a generator has been put on stand-by. 
Exercise 5

In the case of malfunction machines and speakers in the event, there are a number of trigger conditions. These may include hiring machines from a newly established company. Often their machines have not been used and thus they may not be working effectively. Another trigger condition is hiring from a cheap company which may be in possession of faulty machines and equipment. A third trigger condition is hiring a person without the skills needed to operate the machines and thus they do not know how the machines operate.  In the case of a security breech, there may be coordinated movements in the house that may appear fishy indicating that the criminals are about to pick pocket, or have pick pocketed and they about to leave.  There also may be coded uniform whereby the criminals’ clothes have some resemblance to identify the gang.  A trigger condition in power outage is a blackout whereby lights go on and off indicating that power may go off soon. 
Chapter 11

Discussion Questions 3
The areas of ISO include the general area which comprises of development of Quality Management System and document system which involves both manual and records.  It also includes the management area which focuses on customers and develops a quality support system. The area also focuses on allocating responsibility to the Quality Management System.  The resources area includes providing competent resources as well as the needed infrastructure. It also includes providing a suitable work environment. The fourth are is referred to as the realization area whereby active control takes place. This includes controlling customer related processes,   control purchasing and production, controlling the development of project designs and controlling, measuring and monitoring equipment. The last area, the remedial area, is made up of collecting and analyzing data, identifying and controlling non-conforming products, making improvements to take remedial actions and carrying out monitoring and measuring activities. All the four areas are very important in project management as they play various roles for the project to be successful.  
Discussion Questions 4
The process of achieving stakeholder satisfaction includes identifying all the relevant stakeholders, using a structured process to determine the relevant quality standards and understanding the ultimate goals of the stakeholders. The stakeholders of a project are found in both the internal and external environment. In the internal environment, stakeholders are majorly the workers in the project and all people in various levels of the organization. External stakeholders are the customers, the public, suppliers and other groups. After identification of the people who fit into this category, it is important to determine the relevant quality of standards. This is often by use of metric to differentiate good quality standards from poor quality standards. Lastly, understanding the ultimate goal of the stakeholders is an essential step in the process. Failure to understand the ultimate goal makes the entire project useless. It is important to consider stakeholder satisfaction because stakeholders actively participate in the process of developing quality standards. Besides, stakeholders make decisions while the project manager actualizes them. 
Discussion Questions 7
The four areas of fact-based decision making include understanding the different causes of variation. Causes of variation may be either common or special whereby common causes are experienced in most projects whereas special causes are unique depending on the type of the project.  The second area is the determination of what to measure. This is through the use of a quality metric which is obtained from studies of previous projects that are similar to the current project. The third area involves working correctly with data. In this area, data is collected, handled and stored. Templates are used to collect data, the data is then analyzed. Patterns and trends are identified by use of some simple tools. Lastly, the resulting information is used appropriately.  Information is obtained from the analyzed data and it is interpreted in context of the project. The information is then disseminated and the information is used to challenge decisions in the organization while upholding honesty and transparency. 
Chapter 13

Discussion Questions 5
A high performing project team can achieve a lot of things. To begin with, it can yield positive personal rewards. This is when the individuals feel satisfied and develop a sense of belonging for the team. In return, the individuals enjoy their work and they also develop a high spirit and morale in their work. A happy employee who is self-motivated and appreciates their personal work is quite efficient and works to the best of their energy. In addition to that, a high performing project team achieves strong positive results.  In the course of a project, there are a number of challenges experienced. For a high performing team, members will encourage one another and thus, they will persevere till project results are achieved. Besides, high-quality results will be produced due to teamwork. When a team coordinates its activities and works in unity, it achieves a lot of positive results. Lastly, the team will yield outcomes that exceed the expectations of stakeholders due to good coordination of activities. 
Discussion Questions 1
Since the project cannot run to completion without hiring a new staff, I have to find a way in which I can convince the sponsors to hire an additional staff.   I will begin by requesting for a meeting with the resource manager. In this meeting I will give them a detailed explanation on resource tracking so that they can understand how the job position came to arise. I would then give the managers room to suggest any suitable person for the post and if they have none, I will look for someone suitable. The managers will decide whether to get a full-time employee, hourly employees or subcontractors. 
I will on-board my worker through providing him or her with project information and introductions. This includes introducing him to the existing staff, giving him a scope on the progress of the organization and clearly defining to him his role in the organization as well as the project’s culture that should be maintained.  Besides, I will give the new worker some training and orientation about his works
Chapter 14

Discussion Questions 1
If project progress is not planned, there are a number of changes that might occur. For example, in the construction of a building, lack of a project plan may lead to change in the size and design of the building. In the absence of a project plan, there is deviation from the set objectives as well as wastage of resources. For example, in the construction, contractors may build a design that as not planned for. Thus, the building has to be destroyed for the desired design to be made. Besides, employees may be arriving late at work. In return, the project may take longer than expected to be completed. Employees may steal materials from the construction site leading to additional cost in purchase of the stolen materials. Thus, project planning is essential for the achievement of desired results. Project planning enables monitoring of the project, tracking of resources and adequate control of the project work. Thus, changes from the set objectives are avoided. 
Discussion Questions 2
A project manager can determine project progress for each element in the project balanced scorecard. The elements of the balanced scorecard are customers, internal business, financial, growth and innovation perspectives. For internal business, project progress can be determined by monitoring project risks that may hinder adequate communication in the project. Customer satisfaction can be used to evaluate the progress of customers in the project. This is by use of customer feedback. Positive feedback indicates good progress whereas negative feedback indicates poor progress of the project. Financial progress can be determined by the amount of losses and profits incurred. Financial progress is also determined by the control schedule, costs and control scope. In the presence of high profits, there is good project progress whereas in the presence of losses there is little project progress.  A project that lacks innovations is not progressing. In a balanced score card, there should be innovations as customer desires evolve. The progress of a project is determined by interplay of all these factors. 
Exercise 2

Chapter 15

Discussion Questions 4 
Poor escalation of a problem may lead to further problems in an organization. For example, in the case that a machine is not working properly, the worker handling the machine may choose to rectify the error and make the machine work again. However, in the case that the worker is not able to rectify the error and he or she decides to keep quiet while still trying to rectify the problem, it may create a series of problems in the organization. First, there will be a delay of activities as they will stop and they will not be running as expected. This may increase the time before closure of the project. Secondly, it will create conflict in the organization. The management will notice a delay in activities and will start checking out to find the reason behind the delay. In addition to that, additional costs to rectify the problem may be incurred. This is because some machines deteriorate hen not in due. Lastly, it may lead to the worker being sacked from the job due to lack of competency. 
